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Chapter 10 - Web Materials 

George Kelly and Personal Construct Psychology

The Theory's assumptive structure:

a. Fundamental Postulate: A person's processes are psychologically channelized  by the ways in which he anticipates events.

b. Construction Corollary: A person anticipates events by construing their replications.

c. Individual Corollary: Persons differ from each other in their constructions of events

d. Organization Corollary:  Each person characteristically evolves for his convenience in anticipating events, a construction system embracing ordinal relationships between constructs. 

e. Dichotomy Corollary: A person's construction system is composed of a finite number of dichotomous constructs.

f. Choice Corollary: A person chooses for himself that alternative in a dichotomized construct through which he anticipates the greater possibility for extension and definition of his system.

g. Range Corollary: A construct is convenient for the anticipation of a finite range of events only.

h. Experience Corollary: A person's construction system varies as he successively construes the replication of events.

i. Modulation Corollary: The variation in a person's construction system is limited by the permeability of the constructions within whose ranges of convenience the variants lie.

j. Fragmentation Corollary: A person may successively employ a variety of construction subsystems which are inferentially incompatible with each other.

k. Commonality Corollary: To the extent that one person employs a construction of experience which is similar to that employed by another, his psychological process are similar to those of the other person.

l. Sociality Corollary: To the extent that one person construes the construction processes of another he may play a role in a social process involving the other person." (Kelly, 1955/1991b, pp. 5561-562/ 4-5)    

Ordination, Fragmentation, Range, and Modulation

Understanding what Kelly meant by Ordination, Fragmentation, Range, and Modulation one begins to see the emerging form of the system of constructs that is the personality structure of the individual.  The first fact is that a hierarchical arrangement of constructs exists. There are constructs that are superordinate to other constructs in the system.  These superordinate constructs serve to organize the lower order subordinate constructs into recognizable patterns. For example, the construct realistic versus unrealistic is likely to be rather superordinate to many of a person’s other concerns about life. Many other subordinate constructs of the person are likely to be subsumed under this overarching concern.  The way in which a superordinate construct subsumes its elements (other construct dimensions) can occur in a number of different ways. For one person the construct ‘outgoing versus shy’ might be arranged so that being outgoing is subsumed under those things that are realistic; whereas being shy is seen as unrealistic.  The reverse might be taken to be the case by another person. Both these ways of being might be seen as realistic ways of dealing with different situations; whereas unrealistic is reserved to handle other construct dimensions such as whether others are ‘real devils versus real angels’.  As reported by Bannister and Mair (1968, p.80) Dennis Hinkle outlines a list of four different ways that two constructs can be related to each other.

It must be remembered that superordination is only a relative position with regard to constructs that are subordinate.  If one moves to other places in one’s personal construct system the things that were considered subordinate could now be superordinate.  For example, our former concern with outgoing versus shy might now be seen as superordinate in relationship to our concern with talking a great deal versus having very little to say.  The important quality to keep in mind here, is that the superordinate constructs influence and even determine the nature of those things that they subsume. Constructs that are in superordinate are free to be used in formulating new concepts of what the world is like.  One gains personal freedom by being able to find superordinate constructs which will enable one to see particular issues in one’s life in entirely new ways.

This concern with the relationships among constructs has led some investigators (Bieri et al., 1966; Landfield, 1977; Adams-Webber, 1969) to the study of ‘structural’ properties of constructs such as how many different constructs does a person use?) And how much are the different constructs interrelated? For a therapist this concern can be very important.  Questions a therapist might raise include:  how many distinctions clients are making about their ‘bad moods.’  Is the client able to distinguish feelings of loneliness from rejection, jealousy, or guilt feelings?  How are these feelings integrated with the other thoughts and feelings the person is having at the time?  In terms of the total organizational structure, Kelly sums up this condition by stating that the structuring of construct relationships is ‘the price men pay to escape inner chaos’.

Range of convenience

The term range of convenience addresses the question of how many events or what band of events can a construct or construct system deal with effectively. How much of life can the construct order and allow for some reasonable anticipation. The range of convenience of a construct is limited to those things that a specific construct dimension can be used to understand.  The construct’s total range includes those events that the construct dimension can deal with superbly--the focus of convenience of the construct.  For example, one might encounter a client who has an excellent construct system for understanding infants; how to treat an infant, and how to set up relationships with young children; a system that is geared to the fantasy life of the young child.  This person, with this focus of convenience in his or her construct system, will be quite capable of handling relationships with children. However, if the person used this same construct system to order his or her adult relationships, the construct system just does not work optimally.  On the positive side of things, the person might expect adults to be playful.  On the negative side, the person may expect dependency needs to be met by adult friends. With this person, perhaps, a goal in therapy would be to enable him or her to build additional constructs through which adult relationships could be more satisfactorily handled  Many therapies, thought of in this way, are just a matter of working with a person so that new constructs can be built in order to bring something into focus; to place the matter in the range or focus of convenience of existing constructs.

Modulation

Next comes the concern with modulation that means that the person is also limited by a construct system which restricts the entry of events into the realm of meaning.  This raises the question of a construct’s permeability.  If a construct is permeable it will allow new information to enter that will enable to construct system to change. The question is what determines the range of a construct, and the answer is the permeability of the construct.  Any construct has to have some permeability, but there must also be some limit.  A construct system is always more or less permeable. In a way, it is the job of the therapist to see that some permeability is made possible in some parts of the system; and in other ways to see that excessive permeability is limited in other parts.  An excessively permeable structure may have its own problems.  The person might find himself or herself involved in every piece of new material that comes along.  The person sees implications for what he or she should do and be coming from just about everywhere.

It must be remembered that for any change to take place the person has to have a system that is permeable enough for that change to take place within it.  The person has to construe his or her own changes. The impermeable system is one that will not allow material in, thus it is missed. That makes that outside world less understandable.

Fragmentation

The concept of fragmentation adds the idea that people really don’t add up except in the most comprehensive sense of that term.  The introduction of the idea of fragmentation means that we are not dealing here with a kind of consistency theory.  Inconsistencies between constructs may be maintained for very good reasons It is not necessary for the therapist to try to rout out all the inconsistencies in the client’s life.  There might be some long-range incompatibilities and contradictions in the person’s life that are the key to the person’s creative abilities.  Over the long haul the person comes up with truly creative solutions to life’s problems in the process of reaching some kind of synthesis of apparent contradictions.  In total the client’s total structure is maintained in a loose over-reaching structure that holds the client together psychologically.  But the client does not have to be tightly bound up in the therapy, with the therapist constantly pointing out all the inconsistencies.  In this way the therapy is different from a ‘rational’ therapy.  The goal is not the completely self-consistent person.

In summary, why is it important to understand the ordinal relationship between constructs?  The heart of the matter is that the property of ordination provides a way for people to avoid chaos in their lives.  In this way the property of ordination gives the outlines whereby the person can see more carefully the interconnections and implications that one area of life has for another.  It also gives some way of ordering things in life so that more important things are sorted out from the trivial.  Instead of having a clutter of events, there will exist a hierarchy within which choices can be made.

Another particular problem that is relevant to this topic is the client who has a particular way of thinking about the superordinate concerns or the broad valued orientations in life, and a very different way of thinking about the concerns that fill the actions of everyday life.  It may be that these two things are not very well connected.  For this reason the person may be experiencing some kind of ‘value vacuum’ or ‘existential crisis’.  The person is not really aware that the way he or she is acting in particular situations are not connecting to the things that he or she holds on to most dearly.  Therapy might help the person to make connections between the day-to-day world and the high level values contained in the superordinate realm.

In another client the focus might be on the content of the superordinate constructs.  For example a female client might be using a very strict evaluative construct such as ‘good versus bad’ in order to subsume any of the aspects of her own behavior, as well as significant others.  For example, the client might be thinking that ‘not showing up for work’, is a bad thing, and that ‘showing up for work’ is a good thing.  She then feels badly about missing work because this is not consistent with what she knows to be good.  The therapist might find it helpful to suggest a number of different ways to construe the event of missing a day at work.  The shift might be, for example, in the direction of viewing the event as either ‘useful’ or ‘not useful’ for her goal of gaining independence from her rather unpleasant family situation.  In this way the client has a new reason for thinking about her work behavior in other than a moralistic way.  This shift might enable this woman to get on with the projects in her life rather than being paralyzed by the evaluative implications of her every activity.

Dynamics

“Constructivists” (as those who have built on Kelly’s insights call themselves) assess the value of a theory in terms of its usefulness (applicability). For them, as for Kelly, the world is open to an infinite variety of constructions; no specific theory has a greater claim on “reality” than any other theory. Not surprisingly, personal construct psychology is centrally concerned with making a difference in the lives of people. We will consider ways that personal construct psychologists assess the meanings people use to construct their lives; describe personal construct ways of conceptualizing human distress; and review personal construct psychotherapy. Our discussion assumes that people are innately active and evolving, Therefore, most constructivist conceptualizations of pathology presuppose that a person has ceased to actively grow in some important areas.

Assessment of Personal Meanings

Beginning with Kelly, constructivists have created numerous ways to assess the meanings we use to live in the world. Some are highly structured and require verbal sophistication, while others are less structured and can be used with less verbal clients.

Role Construct Repertory Grid (Rep Grid).  
Kelly developed the rep grid as a way of eliciting a person’s meanings as well as getting some picture of how these meanings relate to one another. (Figure 13.1 is an illustration of a rep grid.) When completing a rep grid, a client first will give the names of people who occupy certain roles in his or her life (e.g., mother, father, brother, sister, closest same-sexed friend, closest opposite-sexed friend, the unhappiest person that you know personally, etc.). Typically, the client will be asked to consider three of these people and describe how two of them are alike and different from the third. For example, suppose you were considering your father, the most successful person you know, and a person who seemed to dislike you. You may see your father and the most successful person you know as “hardworking,” while the third person is seen as “lazy.” It is then assumed that the term “hardworking-lazy” has a personal meaning for you. This exercise would be repeated with different groups of three from your list.

After you have created a set of your personal meanings, like “hardworking-lazy,” you may be asked to rate each person in your list on each construct. This rating procedure can help clarify how your constructs link to your personal theory of the world. Suppose, for example, that, in addition to “hardworking-lazy,” you also had used the term “happy–terribly depressed” to contrast another group of three people from your list. Furthermore, each time you had rated a person as “hardworking,” you also had rated that person as “terribly depressed.” Each time you rated someone as “lazy,” you also saw the person as “happy.” A constructivist might wonder if, in your world, to be “hardworking” also means to be “depressed,” while to be “happy” is to be “lazy.” If so, you might become quite threatened rather than pleased by a possible job promotion that involved greater demands and responsibilities.

Self-characterization Sketch.
The self-characterization sketch is a second method Kelly developed to assess personal meanings. The client writes a description of himself or herself from the perspective of a friend who knows the client intimately and sympathetically, “perhaps better than anyone ever really could” (Kelly, 1955a, p. 242). Kelly then instructed the client to be sure to write in the third person, beginning with a phrase like, “Harry Brown is ...” (Kelly, 1955a, p. 242).

Parts of these instructions (that it be a character sketch, from the perspective of a friend, and in the third person) encourage clients to take an external perspective on their lives. Other aspects of the instructions (that the external person know the writer intimately and sympathetically) are designed to elicit less superficial aspects of the person as well as see the person as basically acceptable. For example, the following is a brief excerpt from a client’s self-characterization:

Jane Doe has been through hell lately and does not
know who she is. She feels the bottom line is that
she is a nice person. (Leitner, 1995a, p. 59)
The constructivist therapist may make many inferences from this excerpt. For example, “Jane” seems to be implying that her current distress is linked to real-world traumas rather than genetics or biochemistry. Further, she may believe that these traumas have led to her not knowing who she is anymore, that previous understandings of herself have been disconfirmed such that she is without the anchor of a good understanding of herself, adrift and rudderless in the world. Possibly the only self-understanding still viable is the “nice person” construction. If these speculations are accurate (i.e., fit with Jane’s experience), they provide a treatment goal for the therapist: to help Jane deal with the traumas so she can reestablish a better sense of herself.

Systemic Bow Ties.
Systemic bow ties are a common technique used by constructivist marital therapists to understand the ways that one person’s constructs can lead to actions that confirm the fears of another person. For example, Leitner and Epting (2002) describe a systemic bow tie for a couple seeking help over difficulties in discussing emotionally conflicting topics. (See Figure 10.2.)

When these topics came up, John would be afraid that Patsy did not love him (a fearful pole for him). His fears led him to attempt to protect himself from her anger by being vague and evasive in their discussions. However, Patsy experienced John’s evasiveness as confirming her fear that he did not respect her enough to discuss these issues straightforwardly. Her feelings of not being respected were linked to being short and sarcastic with John, confirming, for him, that she did not love him.

Systemic bow ties can lead to interventions either at the level of the behaviors or at the level of the meanings underlying the behavior for either person. For example, if John can try to be open and specific, even as he feels unloved, Patsy could feel more respected, decreasing her sarcasm and leading John to feel more loved. Similarly, if John could see her sarcasm as tied to her insecurities rather than a lack of love, he may be able to be less evasive. On the other hand, if Patsy could decrease her sarcasm when feeling disrespected, John could feel more loved and become less defensive, allowing Patsy to feel more respected. She also might work on experiencing his evasiveness as fear of losing her, rather than a lack of respect; this could lead her to be less sarcastic and, in turn, allow John to feel more loved, etc. The key point here is to help the couple get out of the trap they are in, not to get into endless and self-defeating debates about which way of understanding the world is “right.”

Children’s Meanings.
Children, less verbally fluent than adults, often need special techniques to help the therapist understand their grasp of the world. Ravenette (1997) invites the child to draw a picture that is an elaboration of a simple design he provides (a horizontal line drawn on the center of a page with a slight curve at one end). After completing the drawing, Ravenette asks the child to draw the opposite of the first picture. Ravenette then will engage the child in a dialog about the two pictures. What is going on in them, what makes the second one the opposite of the first, how would the child’s parents understand these pictures, and so on. Ravenette also will get the children to describe themselves as they imagine a parent might describe them (“What sort of boy would your mother say you were?”). These and many other of Ravenette’s techniques help children to say things they know about their world but did not know how to express in words.

Diagnosis

True to his emphasis that a theory must be useful in order to be worthwhile, Kelly believed that diagnosis was the planning stage of therapy (1955/1991a, p. 141) and a vital component of good constructivist therapy.

Constructivism and the Diagnostic and Statistical Manual of Mental Disorders-IV (DSM-IV, American Psychiatric Association, 1994). 

Constructivists understand that a diagnostic system, like any system used to grasp the world, is a system of created meanings, not a discovery of “real diseases” (Faidley & Leitner, 1993; Raskin & Epting, 1993; Raskin & Lewandowski, 2000). In contrast, the DSM-IV holds the position that people “really are” these disorders. For example, professionals will describe “schizophrenics,” or “obsessive compulsives,” or “bipolar disorders” as if these are real “things” rather than just the profession’s way of trying to understand the world.

Constructive alternativism, on the other hand, holds that reality is open to innumerable constructions. Therefore, the DSM-IV is only one among many ways of understanding human distress. As such, professionals should have a responsibility to evaluate the ways that the DSM-IV is harmful as well as helpful in its understanding of human distress, including the ways it can be seen as sexist (Caplan, 1995) or racist (Kutchins & Kirk, 1997).

In addition, the view that the DSM-IV is the way to diagnose represents a form of “preemptive construing,” a cognitive style in which, once a particular meaning is used, no other meanings are allowed. Because the meanings we use to understand the world frame our experiential grasp of reality, preemptive construing can result in our missing alternative ways of understanding.

Transitive Diagnosis.

Transitive diagnosis implies that the professional can help the client make a transition from a relatively problematic meaning system to one that offers greater opportunities for richness and engagement. Constructivist therapists expect to actively help their clients in this journey. This position is in marked contrast to the DSM-IV emphasis on categorizing people with no real concern about using these understandings to facilitate client evolution.

Treatment can be understood as the application of theory to distress (Leitner, Faidley, & Celentana, 2000). A transitive diagnosis, therefore, has to be based upon the theory from which the therapist is working. A Freudian, for example, might use a diagnostic system to make inferences about ego defense mechanisms, areas of ego strengths and weaknesses, and so on. A Rogerian looks to a system that allows the therapist to see areas of conditional and unconditional positive regard. Constructivists need systems that allow the psychologist to understand the client’s process of meaning creation.

Examples of transitive diagnoses.  
Kelly (1955/1991a, 1955/1991b) provided some diagnostic constructs that can be useful in psychotherapy (e.g., tightness versus looseness of construing, the C-P-C cycle, etc.). Later constructivists have developed additional diagnostic systems and applied them therapeutically. Tschudi (1977), for example, conceptualizes a “problem” as something that is distressing because it places the person on the negative side of a dichotomy. Suppose you were “passive” instead of “assertive.” You might want to become “assertive” because being “passive” implies that other people take you for granted instead of respecting you. In this case, understanding the construct “other people take me for granted–others respect me” can lead to a desire to become less passive.

However, if that was the entire picture, you could read, learn, and practice ways to become more “assertive.” Tschudi argues that there may be another more fundamental construction. For example, if you became “assertive,” others might “respect you,” but you also might become “self-centered” as opposed to, for example, “a decent human being.” “Passivity,” in your case, despite the pain it causes you when other people take you “for granted,” is what you choose because it protects you from the greater pain of seeing yourself as “self-centered.” This is similar to Ecker and Hulley’s (2000) description of symptom coherence:

A symptom or problem is produced by a person because he or she harbors at least one unconscious construction of reality in which the symptom seems compellingly necessary to have, despite the suffering or trouble incurred by having it. (p. 65)

Leitner, Faidley, and Celentana (2000) present a diagnostic system designed to understand the ways a client might struggle with human intimacy. Persons are seen as wanting intimate contact with others in order to have a life of richness and meaning. However, because such relationships can also injure us deeply, people attempt to limit the depth of the connection. Leitner, et al. (2000) describe three interrelated axes to understand such relational struggles. First, the developmental/structural-arrest axis attempts to grasp the ways a person’s constructions of self and other (so vital in intimate relationships) can be frozen at earlier levels of development due to trauma. The second axis, relational intimacy, assesses how the person handles dependencies (e.g., puts all their dependency needs on one person, is dependent on almost everyone, etc.; see Walker, 1993) as well as the ways the person may physically or psychologically distance himself or herself from others. The third axis, interpersonal empathy, includes creativity, openness, commitment, forgiveness, courage, and reverence (Leitner & Pfenninger, 1994) that are linked to leading a rich and meaningful life that includes deep connections to others.

Therapy

Kelly made it very clear that the primary area of application of personal construct psychology was the psychological reconstruction of human life. The paragraphs that follow discuss the basic principles of all good personal construct therapy.

Mutual experts.  
Personal construct psychotherapy disagrees with the traditional view of therapy where the expert therapist “treats” the patient. Rather, it starts from the position that the client brings as much expertise to the therapy process as does the therapist. The client is always the world’s leading authority on her or his specific experiences and created realities. Thus, the therapist carefully listens to the client and respects the ways the client may affirm or disconfirm the therapist’s hypotheses about the client’s life (Leitner & Guthrie, 1993). Should the client tell the therapist that something does not fit with the client’s experience, it is the therapist’s mistake, not the client’s defensiveness, that is the reason.

The therapist brings an expertise about relationships and using experiences to grow in newer ways. In particular, the therapist can provide an expertise about the process of meaning making as well as the ways we strive to connect with our fellow humans (Leitner, 1985). In so doing, the therapist can create an environment where the innate tendency to create meanings can be used to grow in new ways (Bohart & Tallmann, 1999). In other words, therapy is no more (and no less) mysterious than the process of creating and re-creating life. It is just done in a special place in which profound changes are possible (Leitner & Celentana, 1997). Some of the components are spelled out next.

The credulous approach. 
The credulous approach is a way of respectfully understanding the client by assuming that literally everything the client says is “true.” By “true,” we mean that it communicates an important aspect of the client’s experience (Leitner & Epting, 2001). In other words, personal construct therapists attempt to show respect, openness, and trust by literally believing everything the client says. The credulous approach allows us to enter into the world of the client and attempt to walk in her or his shoes.

Contrast.  
Personal construct therapists are also sensitive to the ways that meaning making is a bipolar activity, inherently involving contrast. For example, if you saw yourself as “passive,” a constructivist therapist might very well ask, “What sort of person would you be if you were not passive?” If you answered, “self-confident,” the therapist would have a different understanding of your struggles than if you answered, “assertive.”

Faidley and Leitner (1993) describe a case in which a person had contrasted “passive” with “murderous.” This person shot her husband when he announced that he wanted a divorce. As another example, Faidley and Leitner describe a client who had a construction of “depressed versus irresponsible.” Rather than assuming the person was confused about the nature of the question, the personal construct therapist would inquire about the ways that “responsibility” might be linked to “depression” Interestingly enough, this person had been referred to therapy after attempting suicide shortly after being “rewarded” with a very prestigious promotion at work. In both of these examples, sensitivity to contrast allows the therapist to understand the choices in life, as the client experienced them.

Creativity.
All good constructivist therapy involves creativity for both the therapist and the client (Leitner & Faidley, 1999). The client has to creatively reconstrue life’s dilemmas and horrors such that a new life can be created that provides for greater richness and meaningfulness while honoring the client’s history. The therapist has to find ways of helping the client in this creative reconstruction.

Change.  
Personal construct psychology explicitly states that our constructions of the world determine our experiences of the world. One concrete implication of this assumption is that to the extent people construe themselves (or their problems) as unchanging, the prospects for therapeutic growth are limited. Construct therapists work to help clients apply a construction of change to the problems they are experiencing. The therapist can do this by questions like, “Are there times it is better (worse, different)?” Alternatively, the therapist might make little comments designed to help the client see that the experience of the problem is shifting, even if ever so slightly (Leitner & Epting, 2001).

Fixed role therapy.  
Kelly invented a form of brief therapy in which after the client has written a “self-characterization sketch,” a description of himself or herself from the perspective of a friend who knows the client intimately and sympathetically.  The therapist then writes an alternative role for the client to enact. After first clarifying that the client could sympathetically relate to the new role, Kelly would invite the client to explore the alternative role for a two-week period. This role would involve a new name, and the client would be asked to become, as much as possible, this “new person.” The client would be encouraged to act, think, relate, even dream, as the alternative-role figure would. At the end of the two weeks, the client and therapist could review the experiment and decide what experiences were valuable enough to be explored further.

Ideally, fixed role therapy is an open invitation toward experimenting with experience (Viney, 1981) rather than a behavioral prescription of how the client ought to be. In so doing, the therapist gives the client the opportunity to experience life a bit differently while simultaneously using the “make-believe” component of the role as a protection against great threat. Further, constructivist therapy uses role playing and enactment to intensify the client’s engagement in life.
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><[F]rom the standpoint of personal construct theory, behavior is not the answer, it is the question.” (Kelly, 1969d, p. 219)
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FIGURE 10.1  An Example of a Simplified Repertory Grid

Note: The columns represent different people in a person’s life (e.g., mother, father, brother, sister, etc.) “*” ratings mean that the person is seen as being best described by the construct pole (“hardworking” in Row 1, “happy” in Row 2). “#” ratings mean that the person is seen as being best described by the contrast pole (“lazy” in Row 1, “terribly depressed” in Row 2). Notice how every person rated as “hardworking” also is rated as “terribly depressed” and everyone rated as “happy” also is rated as “lazy.”><#   Chapter 10
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Personal Reflection - Construct Elicitation

Elicit your own personal constructs using the following formulation of the repertory test, adapted from Kelly (1955, pp. 158–159):

Step 1: Write one name next to each of the following; be sure not to repeat names.

1) Your mother or the person most like a mother to you.

2) Your father or the person most like a father to you.

3) Your closest brother or the person most like a brother to you.

4) Your closest sister or the person most like a sister to you.

5) A teacher you liked or the teacher of a subject you liked.

6) A teacher you disliked or the teacher of a subject you disliked.

7) Your closest boy/girl friend immediately before your closest current boy/girl friend.

8) Your current  significant  other or closest present boy/girl friend.

9) An employer, supervisor, or officer who you served under during a period of great stress.

10) A person with whom you have been closely associated who seemed to dislike you.

11) A person you have met in the last six months who you want to know better.

12) The person you most want to help or who you feel sorry for.

13) The most intelligent person you know personally.

14) The most successful person you know personally.

15) The most interesting person you know personally.

Step 2: The sets of three numbers listed under the heading Step 1 Triads on the following sort refer to people you identified next to the numbers 1–15 in Step 1. For each of the fifteen sorts, consider the three people you have listed for the Step 1 numbers. In what way are two of these people alike and, at the same time, essentially different from the third? After you have decided what the important similarity between two of the people is, write it under the heading marked Construct. Then, circle the numbers of the two people who are alike. Finally, write down the way the third person is different from the similar two under the heading marked Contrast.

Sort Number
Step 1 Triads
Construct 
Contrast

 1
10, 11, 12

 2
6, 13, 14

 3
6, 9, 12

 4
3, 14, 15

 5
4, 11, 13

 6
2, 9, 10

 7
5, 7, 8

 8
9, 11, 15

 9
1, 4, 7

10
3, 5, 13

11
8, 12, 14

12
4, 5, 15

13
1, 2, 8

14
2, 3, 7

15
1, 6, 10

For each sort, your construct-contrast responses make up one of your personal constructs!><Diagnosis   #><FIGURE 10.2  A systemic bow tie
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Kellyans have no simple recipe for how to live life, which is inevitably complicated and difficult. But any problem has to be framed appropriately before we can even begin to tackle it, and the process of reconstruction has to begin with a stroll around the psychological landscape in
search of better perspectives. (Burr & Butt, 1992, p. vi)

><Evaluation   #><

Personal Reflection - Fixed Role Enactment
If you want to have an experience that really gets at Kelly’s idea of behavior as an experiment, try the following.
1) Write a one-page self-characterization sketch, in accordance with these instructions adapted from Kelly (1955/1991a, p. 242): 

I want you to write a character sketch of (your name), just as if he or she were the principal character in a play. Write it as it might be written by a friend who knew him or her very intimately and very sympathetically, perhaps better than anyone ever really could know him. Be sure to write it in the third person. For example, start out by saying, “(Your name) is ...”
2) After writing the character sketch, think of some characteristics you admire but do not currently feel you possess. Then, write a second one-page character sketch, this time of a fictional person who possesses the character traits you admire. Name this second character anything you like. Again, be sure to write the sketch in the third person, using the same format you used for your own character sketch. This second sketch is your fixed role sketch.
3) Follow these instructions, adapted from Kelly (1955/1991a, p. 285), for how to enact the fixed role sketch: 

For the next two weeks I want you to do something unusual. I want you to act as if you were (fixed role sketch name).... For two weeks try to forget that you are (your name here) or that you ever were. You are (fixed role sketch name). You act like him or her. You think like him or her. You talk to your friends the way you think he or she would talk! You do the things you think he or she would do! You even have his or her interests and you enjoy the things he or she would enjoy!... You might say we are going to send (your name here) on a two weeks’ vacation.... In the meantime (fixed role sketch name) will take over. Other people may not know it but (your name) will not even be around. Of course you will have to let people keep on calling you (your name), but you will think of yourself as (fixed role sketch name).
4) At the end of the two weeks, reflect on the experience. What have you learned? Are there aspects of the fixed role sketch you think you will retain?

Now that you have had this one opportunity to test out new behaviors through acting out the fixed role, what other new fixed roles might allow you the leeway to try out new personal constructions of yourself?
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